November 7, 2024
TRUST Annual Conference
Meeting Minutes
Ambi Bess read the TRUST mission. Dawn Deen read the community standards.

Observed moment of silence.

“Mingle Bingo” activity conducted.

Committee Reports:

Prevention (Maggie Santana) — Discussed school education programs.

DFC (Tanesha Slocumb) — Share Health will be applying for a series of DFC grants for the tri-county area.
Ware County will be the first applicant. To obtain data for the Ware DFC application, Tanesha posed

three questions to attendees and attendees documented their answers on notecards.

Harm Reduction (Sarah Jumper) — The committee continues to distribute Narcan and HOPE bags to
community members/partners. Announced a 11/9/24 4:00 library garbage pick up activity.

Communication (Chandler McGee) — Reports continued work on grant work plan deliverables. Played
TRUST elevator speech video.

Youth Prevention (Cassie Punchard) — Teen attendance at IMPACT activities has declined. Working on a

plan to increase attendance. Goal is to get teen representation at TRUST meetings with a goal of January
2025.

RCO Update (Ken Taft) — Shared PowerPoint presentation that included proposed RCO location.

Unison (Viva Steed) — Received new RCORP grant. Brantley County will be getting MAT services. Will be
hosting a facilitated community conversation in April 2025.

Pierce Family Connection (Stephanie Bell) — Recent Hurricane Helene hot wash to see what the county
did successfully and to identify areas of improvements.

Ware Family Connection (Susan Haddock) — Conducting trauma informed trainings.

Brantley County Family Connection (Dawn Deen) — In December they will be hosting a county wide
partner resource fair. In January the annual planning meeting will be held.

Breakout sessions: Adverse Childhood Experiences and Trauma, Stress and Next Steps. Each meeting
attendee attended both sessions.



Recovery Panel (Sara Jumper) — Four panel members answered questions posed by Ms. Jumper.

Celebrate Recovery (All)



